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Abstract

Why is project management important? Currently there are no problems in the implementation
process of project management, scheduling and optimizing the performance, it is lawful. But with
the development of project management knowledge gap in industrial engineering projects
related to the creation of standards such as PMBOK removed and the final version will be
released on Y- 1r/-1/-) . Creates Courses PMP (Project Management Professional) and a PMI
(Project Management Institute) has been organized by the Project Management Institute has
branches in Iran, is in progress.

Y- Why IT project management? PMBOK standard project management methods are generally
classified into 9 sections. Gshtrs considering entering the world of IT and IT technology, the need
was felt to be the standard project management strategy in order to manage projects in the
information technology. Iran Petrochemical Industries Development Management Company of
the first book on IT project management presented and able to manage their organization's IT
projects.Then spread this kind of articles on project management and project management
conferences including the various authorities that often host Gary Ariana industrial research
group of the Year )FAY it was registrars publicized. In this particular research, which
unfortunately Mgqlaty number is less than the fingers were done. However, the papers were
organized somewhat address the problems, but also had a lot of problems.

I"- Why Project Management and Information Security? In parts ) and ¥ found that Project
Management for Information Technology Integration Management, Project Scope Management,
Project Time Management, Project Cost Management, Project Quality Management, Human
Resource Management, Project Communications Management, Project Risk Management and
Project Procurement Management according to PMBOK it is very important for the successful
implementation of a project should always consider these factors and the completed chart. But
by the time the articles of incorporation of any of the information security standard ISO V- - -
and PMBOK project management, information security, in particular the importance of this issue
has been published and is Nyazhs - This is a group with expertise in Information Technology
Engineering and software engineers in the industry can offer intelligent solutions and charts
provide clear and specific.

¢ - The aim of this thesis? Unfortunately, projects, information security, project management
and stress that you should always have a doubt one of the stakeholders in each project, program
or project wants to leave someday it will happen.

0 - Results Dissertation: In this thesis we decided Is a practical method to design and specify the
flowchart to ensure that the performance of any disturbance in the theme or problem in order to
prevent information security projects. Three key factors of risk, make optimal quality and safety.
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